
BHG  Open Meeting Notes 28.03.25 
Distribution: To all members and posted on website  
 
Present:  
Beki, Tom, Becky, Mark, Pauline 
 
Matters Outstanding: 
Financial report to be updated see below to include latest expenses and insurance 
renewal payments. 
Beki and Tom doing proposal for replacement fruit trees 
Companies House final notice deadline 27th Feb checked, letter has crossed the 12th 
Feb submission online, screenshot of online submission acceptance to CH posted on 
whatsapp group. (Note: is a reply to the letter required to avoid the fine?) 
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Finance:  
Cfwd:Financial report needs updating, last bank statement checked shows approx. £2k 
in credit; outstanding payments owing - £375 to Mark for fencing materials - acc.no on 
whatsapp attachment; £53.09 to Beki for goat food (repayments requested asap.); water 
bill 22.12.24 amount to be confirmed. Final demand received from Severn Trent, Mark 
checked account online seems not to have been paid for a while ST instructed read the 
meter and send in, Kim checking payment; Beki asked after the meeting if a regular 
direct debit could be set up. Forest Bee advert £28.00 
Portion leaders agreed costs for next years’ subs in March: Bees carried forward, goats 
and veg remain the same, membership increased to £12/yr or £1/mth 
Mark volunteered as bookeeper to set up online banking with the coop; form completed 
and signed, Mark to liaise with Richard and Kim re signing off as treasurer. 
Directors: Becki and Rory 
Signatories: Beki and Becky 
Previous signatories: Kim and Richard 
Treasurer: to be appointed 
Authorised users: None 
Note: following the meeting Paul Anderson is considering being treasurer 
 
Communications and Marketing: 
No report 
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Membership:  
Membership end of year renewals now due  
New members joining now can pay monthly rate until March 
PW to add reminder cover note with minutes  
 
Portion Updates: C.fwd 
Field:  
Agreed to prioritise works to secure lower small paddock enclosure; fencing repairs, 
guttering to lean to barn roof and paving slabs at entrance to alleviate wet ground 
conditions preventing goats using the shelter. 
Mark and Tom to cut deadwood from felled oak remove and/or leave safely to avoid 
goats injury when climbing on the stack, volunteer help after cutting operation finished. 
 
Goats:  
Fern, Myrtle and Luna possibly in kid, earliest date 14th March latest 25th April 
Preparation of maternity shelter can start once new muck heap bay is lined out. 
New shelter for hay storage to be constructed 
Bees: 
Mark reported back the colony at Richard’s waiting to be relocated has not made it 
through the winter. 
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The group are researching new nukes and reported back on various costs £350 - £190 
with £50 for a new queen if a good swarm is found. 
It was proposed buying one new nuke and posting our contact on local fb pages re 
swarms. 
Mark reported new interest in the portion 
Garden:  
Tom reported embankment works progressing, three more sleepers needed to 
complete. Mark to talk to Uri / Nick 
 Beki to talk to Linda re fence line works and access, renew invitation to become 
members in order to be covered under our insurance and have free access to our side.   
Tom to talk to Damon about pallets for construction of compost bays 
Some seeds have been started, broad beans are up, tomatoes doing ok. Beki has lots 
of seed from the seed swop event on saturday 
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Events / Fundraisers: 
Easter Egg Hunt 26th April Youth Club hall booked 
Route: Youth Club start - Butts - footpath through Steve Burr’s and Sally’s (Beki to 
check ok with both) - Kenny’s – down to Youth Club via new kissing gate and footpath.  
Maps and Clues?? 
7 stops: need volunteer bunnies at each station 
Baskets, playing cards and ears 
Food: veg soup and cake Beki to ask Nemia via Isla, Becky volunteered also 
Beki to do Flyer: 
10.30am start Tickets £5 per child 
Veg soup tea and cake for sale 
Sign up form on Google 
Mark to post flyer on Blakeney Res and BHG fb pages 
Becky, Tom and Pauline reception and café 
Beki on goatfield 
 
AGM 31st May 
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AOB:  
Next meeting to discuss team framework for applications to funding bids 

 
 
 

Dates next open meetings: agreed Thursday evenings once a month 
Date of next meeting: 
Thursday date tbc @ Beki’s 
Working Parties:  
Veg Garden 10-12 Saturdays 
Field and orchard periodically as arranged 

 
 
 

  
 


