
BHG  Open Management  Meeting 25.02.23 
Distribution: To all members & posted on website 
 
Present:  
Beki, Pauline, Rory & Becky, Kim, Ruth 
 
 Action 
Matters Outstanding: 
• Membership list to be reorganized alphabetically and to clarify subs paid and check 
standing orders, Kim and Beki to meet separately.  
• Portion leaders to email last years receipts to Kim 
 
• Publicity: Rory volunteered to research sign makers for field gates at both sites, Beki to 
email BHG logo 
• Survey needed of existing trees on road frontage and Tony and Doreen’s boundaries. 
Felled oak needs clearing, Beki has discussed with Linda and will contact Kenny. 
• Membership forms to be forwarded to Kim for cross checking sub payments 
• Website needs review and updating. Agreed to share out the pages, volunteers 
needed for particular pages 
Meadow: Beki is developing a new tree planting scheme for the County Council project, 
work together for submission by september. 
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Portion Updates: 
Goats: Fern very pregnant. Paddock needs resting and maternity shelter prepared. 
Milking to move to upper shelter.  
Muck moving to garden be organized working party 11th March 10am 
Bees: Awake and due to be fed fondant 
Ducks: Not yet laying 
Veg: Tom is starting a Saturday morning working party 10-12pm. It was decided to 
move the whole group over to the Saturday to keep up the numbers and maintain the 
social aspects. 
Seed has now arrived, first sowings begun 
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Finance:  
Kim still cannot access the bank account, will keep trying. Beki is getting paper copy 
bank statements. 
Kim distributed spreadsheet, bank balance £1518.13 
Portion costs to be looked at and agreed prior to next meeting and membership renewal 
date March 31st 
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Company Business: 
Company Secretary: Rory agreed to take it on, Richard will mentor 
Ongoing: 
Company Directors: Minimum 3 are needed and should be Chair, Treasurer and 
Company Secretary. Beth has expressed an interest. 

 
 
 

  
Membership: 
Renewal due from March 31st, reminder email to be circulated. Beki to check 
membership list is updated, Pauline to email 
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Policies: 
All reviewed and updated Pauline to email to Mark on completion of final one 
(Safegaurding) for posting on website 
First aid: Kim has now got first aid boxes laminated signs to be produced 
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Events: 
Easter Egg Hunt, plant sale and AGM 15th April ending with BBQ at Kim’s 
Bracken bashing May 
Field banquet 15th July: sub group to organise - Beki, Rory & Becky, Ruth, and Deena  
Preserving workshop autumn 

 
 
 
 

 
  
AOB:  
None 

 
 

  
Date next open meetings: 
Agreed generally every 3rd Saturday of the month  
Saturday 25th March 2pm @ Beki’s  
Working Parties generally: 
Goat field 8.30-10.30am Saturdays 
Veg Garden 10-12 saturdays 

 

 


